District Health Assessment for Multiple District 4 through January 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
4C1 T(24) 34 0 34 0% 0 1 -1 77 0 77 51 76 -25 -3.14% 830 23 53% 56 5 65% 47% 0% 9% 8 3 1stVDG,2nd
VDG
4C2 T(24) 46 0 46 0% 0 2 -2 1124 0 1124 88 103 15 -1.32% 1,161 24 52% 29 14 26% 48% 2% 0% 0 1 GST
4C3 T(24) 39 0 39 0% 1 1 0 929 0 929 114 101 13 1.42% 911 24 44% 3 0 72% 31% 0% 3% 5 0 GMT
4C4 54 0 54 0% 0 2 -2 1828 0 1828 169 218 -49 -2.61% 1,889 34 30% 28 23 98% 37% 0% 4% 10 5
4C5 T(3) 47 0 47 0% 1 3 -2 1222 0 1222 152 268 116  -8.67% 1,387 26 40% 13 38 94% 32% 0% 4% 7 4
4C6 T(24) 38 0 38 0% 0 0 0 944 0 944 58 84 -26 -2.68% 968 25 50% 0 0 87% 42% 0% 5% 13 0
4 A1 48 0 48 0% 0 0 0 1676 0 1676 78 130 -52  -3.01% 1,738 35 38% 0 0 81% 27% 0% 4% 7 0
4 A2 59 0 59 0% 0 0 0 1691 0 1691 85 13 -28 -1.63% 1,709 29 39% 0 0 56% 47% 0% 5% 1" 4
4 A3 T(24) 29 1 30 100% 0 0 0 1009 38 1047 75 97 -22 -2.06% 1,053 35 33% 0 0 100% 30% 0% 13% 3 0 2ndVDG
412 60 0 60 0% 1 5 -4 1540 0 1540 193 210 17 -1.09% 1,560 26 50% 45 48 100% 50% 8% 7% 15 10
413 58 0 58 0% 5 0 5 1308 0 1308 304 113 191 17.10% 1,113 23 50% 0 0 95% 55% 2% 7% 9 3
414 T(24) 28 0 28 0% 0 0 0 1027 0 1027 98 116 18  -1.72% 1,112 37 46% 0 0 100% 29% 0% 4% 4 0 GST
415 T(24) 41 0 41 0% 0 2 -2 835 0 835 92 100 -8  -0.95% 813 20 59% 42 1" 46% 46% 0% 2% 8 0
4L6 50 0 50 0% 2 1 1 1277 0 1277 204 122 82 6.86% 1,296 26 58% 4 17 76% 50% 2% 12% 1" 5
631 1 632 100% 10 17 -7 17181 38 17219 1761 1851 90 -0.52% 17,540 27 46% 31 156 78% 42% 1% 6% 111 35
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District Health Assessment for Multiple District 4 through January 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
191 14 0 14 0% 0 0 0 389 0 389 20 25 5 -1.27% 402 28 29% 0 0 1% 29% 0% 0% 10 0 2nd VDG
9L 6 0 6 0% 0 0 0 227 0 227 1" 13 2  -0.87% 242 38 0% 0 0 67% 50% 0% 0% 0 0
19N 76 0 76 0% 0 1 -1 2137 0 2137 160 230 70 -3.17% 2,215 28 47% 17 1" 84% 45% 1% 0% 9 0
190 40 0 40 0% 0 1 -1 1121 0 1121 80 97 17 -1.49% 1,168 28 43% 70 10 53% 45% 0% 0% 7 0
198 59 0 59 0% 0 1 -1 1626 0 1626 103 107 -4 -0.25% 1,652 28 37% 53 13 49% 46% 7% 2% 13 0
195 0 195 0% 0 3 -3 5500 0 5500 374 472 98 -1.75% 5,679 28 41% 46 34 66% 44% 3% 1% 39 0
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District Health Assessment for Multiple District 36 through January 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
360 T(24) 31 0 31 0% 0 1 -1 759 0 759 48 75 -27  -3.44% 790 24 48% 33 9 48% 42% 0% 0% 8 0
36 R T(24) 32 0 32 0% 0 0 0 667 0 667 55 45 10 1.52% 670 21 53% 0 0 63% 38% 0% 9% 0 0 2ndVDG
36 E T(24) 29 0 29 0% 0 0 0 574 0 574 46 47 1 -017% 590 20 59% 0 0 31% 34% 0% 3% 5 1 2nd VDG
36G T(24) 24 0 24 0% 0 0 0 631 0 631 61 87 -26  -3.96% 671 26 50% 0 0 38% 38% 4% 8% 0 0 2nd VDG,GST
116 0 116 0% 0 1 -1 2631 0 2631 210 254 -44  -1.64% 2,721 23 53% 33 9 46% 38% 1% 5% 13 1
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District Health Assessment for Multiple District 49 through January 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
49 A T(24) 32 0 32 0% 0 0 0 1075 0 1075 108 68 40 3.86% 1,107 34 22% 0 0 56% 41% 0% 0% 6 0
49B T(24) 21 0 21 0% 0 0 0 651 0 651 22 40 -18  -2.69% 683 31 0% 0 0 29% 81% 0% 10% 6 0
53 0 53 0% 0 0 0 1726 0 1726 130 108 22 1.29% 1,790 33 13% 0 0 45% 57% 0% 4% 12 0
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District Health Assessment for District 50 through January 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
50 53 0 53 0% 0 2 -2 1354 0 1354 126 134 -8  -0.59% 1,383 26 40% 42 17 87% 45% 0% 2% 13 0
53 0 53 0% 0 2 -2 1354 0 1354 126 134 -8 -0.59% 1,383 26 40% 42 17 87% 45% 0% 2% 13 0
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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